





LOGISTICS

Wills. “And it continues to be that way; there
iIsn’t a lot of turnover. It’s a testament to the
iImportance of people in the organisation.”
Brent Ellis, director of commercial warehouses,
has been with Wills Transfer for more than
10 years, and he has seen first-hand what the
company is all about. “We distinguish ourselves
with our people,” he agrees. Ellis also talks
about how the company works just as hard to
build relationships with its customers as it does
the staff. ““I was at someone’s house who had

moved 15 times, and used Wills Transfer for

each of the moves. | think there’s a feeling of

loyalty with our customers. It’s a relationship
thing. Another example is our first warehousing
client, Hershey Canada; that relationship

lasted until Hershey closed in Smith Falls.”

Staying flexible

Success in logistics is largely dependent on being

able to adapt to industry changes. Wills Transfer

has been able to do that; even after decades of

being in business, the company has maintained

a flexibility that comes with conscious effort.
“We have stayed small enough to be flexible,”

says Ellis. “Our warehousing division, for
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example, was built on the strong manufacturing
communities in small-town Ontario. Over the
last 10 years, much of that industry has gone
offshore, so we have diversified and taken
on new opportunities. Our distribution work
Is now based around materials produced
offshore. We pick up shipments at intermodal
terminals, bring them into our warehouses
and distribute the goods for the company.”
For Wills Transfer, being flexible also means
being readily available to make decisions and
listen to customer feedback. “When there’s

a phone call, we answer it in person. There
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WILLS TRANSFER

isn’t a ladder to climb if you want a decision
made or want to speak to someone.”

The ultimate goal is to rise to the top;
by evolving with the industry, Wills Transfer
Is positioning itself to thrive. “We want to be
a market leader in our region, so we’re out
there doing new business,” says Wills. “We
continue to improve in order to achieve our goal.
So far, we have done really well. And that ties
into our experience. Combined, we have hundreds
of years of experience in the movement and

management of goods. We have lot to

offer.” £

S=7 VICTORY PACKAGING

SERVING THE NEEDS OF CANADA'S MOVING AND STORAGE
COMPANIES FOR 30 YEARS.

WITH OVER 175,000 SQUARE FEET OF WAREHOUSE
DISTRIBUTION SPACE, VICTORY PACKAGING HAS THE
PRODUCTS YOU NEED WHEN YOU NEED THEM.

CALL US TODAY AT:
SYRACUSE 1-800-422-1214
TORONTO 905-670-9520
CALGARY 403-279-6296
WINIPEG 204-661-8000

TO FIND OUT MORE ABOUT HOW OUR PRODUCTS MIGHT
HELP YOU TO IMPROVE YOUR BOTTOM LINE.

« OVER 70 LOCATIONS IN NORTH AMERICA -

WE ARE PROUD TO BE A LONG-DISTANCE ASSOSIATE
MEMBER OF THE CANADIAN ASSOCIATION OF MOVERS
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